
AGENDA
CITY OF LARAMIE, WYOMING

CITY COUNCIL-COUNTY COMMISSIONER JOINT WORK SESSION
CITY HALL

February 23, 2016 6:00 p.m.

WORKSESSION

Presentation Schedule

Presentation Schedule.pdf

Laramie Plains Civic Center

600- Laramie Plains Civic Center.pdf

Laramie Regional Airport

605-Laramie Regional Airport.pdf

Albany County Public Library

610- Albany County Public Library.pdf

Albany County Public Library Foundation

615 - Albany County Public Library Foundation.pdf

RSVP

620 - RSVP.pdf

The Open School

625- The Open School.pdf

Big Brothers Big Sisters

630- Big Brothers Big Sisters.pdf

CLIMB Wyoming

635- CLIMB.pdf

Epson Center for Seniors 

640-Eppson Center for Seniors, Inc.pdf

Developmental Preschool and Daycare Center

645- Developmental Preschool and Daycare Center.pdf

Downtown Clinic

650--Downtown Clinic.pdf

Hospice

655 - Hospice of Laramie.pdf

Interfaith 

700 - Interfaith.pdf

Laramie Reproductive Health

705 - Laramie Reproductive Health.pdf

Laramie Soup Kitchen

710-Soup Kitchen.pdf

Red Cross
l Save and Submit

715 - Red Cross.pdf

SAFE Project

720 - SAFE Project.pdf

Home on the Range Animal Haven

725- Home on the Range Animal Haven.pdf

Laramie Youth Crisis Center

730-Laramie Youth Crisis Center.pdf

Freedom has a Birthday 

735-Freedom Has a Birthday.pdf

Laramie Plains Museum

740- Laramie Plains Museum.pdf

Laramie Public Art

745- Laramie Public Art Coalition Grant Application.pdf

Ark Regional Services 

Laramie Train Depot 

755 Laramie Depot.pdf

Agenda Review

1.

1.A.

Documents:

2. 6:00 P.M.

Documents:

3. 6:05 P.M.

Documents:

4. 6:10 P.M.

Documents:

5. 6:15 P.M.

Documents:

6. 6:20 P.M.

Documents:

7. 6:25 P.M.

Documents:

8. 6:30 P.M.

Documents:

9. 6:35 P.M.

Documents:

10. 6:40 P.M.

Documents:

11. 6:45 P.M.

Documents:

12. 6:50 P.M.

Documents:

13. 6:55 P.M.

Documents:

14. 7:00 P.M.

Documents:

15. 7:05 P.M.

Documents:

16. 7:10 P.M.

Documents:

17. 7:15 P.M.

Documents:

18. 7:20 P.M.

Documents:

19. 7:25 P.M.

Documents:

20. 7:30 P.M.

Documents:

21. 7:35 P.M.

Documents:

22. 7:40 P.M.

Documents:

23. 7:45 P.M.

Documents:

24.

25. 7:55 P.M.

Documents:

26.



AGENDA
CITY OF LARAMIE, WYOMING

CITY COUNCIL-COUNTY COMMISSIONER JOINT WORK SESSION
CITY HALL

February 23, 2016 6:00 p.m.

WORKSESSION

Presentation Schedule

Presentation Schedule.pdf

Laramie Plains Civic Center

600- Laramie Plains Civic Center.pdf

Laramie Regional Airport

605-Laramie Regional Airport.pdf

Albany County Public Library

610- Albany County Public Library.pdf

Albany County Public Library Foundation

615 - Albany County Public Library Foundation.pdf

RSVP

620 - RSVP.pdf

The Open School

625- The Open School.pdf

Big Brothers Big Sisters

630- Big Brothers Big Sisters.pdf

CLIMB Wyoming

635- CLIMB.pdf

Epson Center for Seniors 

640-Eppson Center for Seniors, Inc.pdf

Developmental Preschool and Daycare Center

645- Developmental Preschool and Daycare Center.pdf

Downtown Clinic

650--Downtown Clinic.pdf

Hospice

655 - Hospice of Laramie.pdf

Interfaith 

700 - Interfaith.pdf

Laramie Reproductive Health

705 - Laramie Reproductive Health.pdf

Laramie Soup Kitchen

710-Soup Kitchen.pdf

Red Cross
l Save and Submit

715 - Red Cross.pdf

SAFE Project

720 - SAFE Project.pdf

Home on the Range Animal Haven

725- Home on the Range Animal Haven.pdf

Laramie Youth Crisis Center

730-Laramie Youth Crisis Center.pdf

Freedom has a Birthday 

735-Freedom Has a Birthday.pdf

Laramie Plains Museum

740- Laramie Plains Museum.pdf

Laramie Public Art

745- Laramie Public Art Coalition Grant Application.pdf

Ark Regional Services 

Laramie Train Depot 

755 Laramie Depot.pdf

Agenda Review

1.

1.A.

Documents:

2. 6:00 P.M.

Documents:

3. 6:05 P.M.

Documents:

4. 6:10 P.M.

Documents:

5. 6:15 P.M.

Documents:

6. 6:20 P.M.

Documents:

7. 6:25 P.M.

Documents:

8. 6:30 P.M.

Documents:

9. 6:35 P.M.

Documents:

10. 6:40 P.M.

Documents:

11. 6:45 P.M.

Documents:

12. 6:50 P.M.

Documents:

13. 6:55 P.M.

Documents:

14. 7:00 P.M.

Documents:

15. 7:05 P.M.

Documents:

16. 7:10 P.M.

Documents:

17. 7:15 P.M.

Documents:

18. 7:20 P.M.

Documents:

19. 7:25 P.M.

Documents:

20. 7:30 P.M.

Documents:

21. 7:35 P.M.

Documents:

22. 7:40 P.M.

Documents:

23. 7:45 P.M.

Documents:

24.

25. 7:55 P.M.

Documents:

26.

http://www.cityoflaramie.org/#
http://www.cityoflaramie.org/9e4302f5-1823-4e33-a06c-ce94e51602d2


Community Partner FY 2016/2017                                                            PRESENTATION SCHEDULE
February 23, 2016                                                                                                                                  Council Chambers, 406 Ivinson

Quasi-Governmental
1. Laramie Plains Civic Center                                     City-only applicant 6:00   P.M.

2. Laramie Regional Airport 6:05   P.M.

3. Albany County Public Library                                   City-only applicant 6:10   P.M.

4. Albany County Public Library Foundation 6:15   P.M.

Social Service
5. RSVP   6:20  P.M.

6. The Open School                                                       City-only applicant  6:25  P.M.

7. Big Brothers Big Sisters 6:30  P.M.

8. CLIMB Wyoming  6:35  P.M.

9. Epson Center for Seniors 6:40 P.M.

10. Developmental Preschool and Daycare Center    6:45  P.M.

11. Downtown Clinic 6:50  P.M.

12. Hospice                                                                       City-only applicant  6:55 P.M.

13. Interfaith Good Samaritan 7:00 P.M.

14. Laramie Reproductive Health 7:05 P.M.

15. Laramie Soup Kitchen 7:10 P.M.

16. Red Cross 7:15 P.M.

17. SAFE Project  7:20 P.M.

18. Home on the Range Animal Haven 7:25 P.M.

19. Laramie Youth Crisis Center 7:30 P.M.

Recreational and Cultural
20. Freedom has a Birthday 7:35 P.M.

21. Laramie Plains Museum 7:40 P.M.

22. Laramie Public Art 7:45 P.M.

23. Ark Regional Services                                      Application forthcoming 7:50 P.M.

24. Laramie Depot                                                  Application forthcoming 7:55 P.M.























































 1 

SECTION I:  Cover Sheet 
 

APPLICANT INFORMATION 

Organization Name: Albany County Public Library Foundation 
 

Contact Person: Caitlin White 
 

Mailing Address: 310 S. 8th St. Laramie, WY 82070 
 

Phone:  307-721-2580 x5456 
 

E-mail: 
 

cwhite@albanycountylibrary.org 

Web: http://www.albanycountylibrary.org/foundation 
 

 

Type of Organization:  

  Recreation/ Arts and Culture  Civic/Quasi Governmental 

  Social Service                                                Other: The Albany County Public Library Foundation is a charitable 
giving institution. Its sole charity is the Albany County Public 
Library. 

  
 

Requested Amount for FY16/17:    City $4,000 County $4,000 
 
 

Will this amount be used to leverage additional funds either through grants or other means?  
 

 Yes     No 
 
If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether 
these are estimated or actual.  
 
$4,000                               Estimated      Actual  
 
 

Description of request:  Using the space below, briefly describe how your organization will use these funds 
and how the proposed program/project will benefit the community. A more detailed description is requested in 
Section III 
Funds will be used to support the Albany County Earned Income Tax Credit Campaign in 2017. This program 
provides free income tax preparation for Albany County households with low and moderate incomes. Sessions 
are held at the main branch of the library starting late January and ending April 15. We expect to complete 
between 700-750 tax returns, all at no charge, saving residents approximately $100,000 in tax preparation fees. 
Additionally, we expect the total of refunds to be $800,000-$1,000,000. These refunds are then spent 
throughout the community on such necessities as food, clothing, housing, transportation; meaning the city and 
county will see most of this money coming back in the form of increased business and increased sales tax 
receipts - perhaps as much as $20,000 (2% of one million dollars). 
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SECTION III. Funding Request Justification 
 

 
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal. 
Some discussion items to cover in this section may include:  

• whether or not the funding request has increased from prior years;  
• whether or not this is a one-time or on-going request; 
• description of any large program or staff expansion occurring in 2016-2017; 
• large equipment or other fixed assets that will be purchased 2016-2017;  
• how your project relates to city or county goals or improves the overall quality, character or health of 

the community; and 
• whether or not funding will be used to leverage additional monies for your organization either through 

grants or other means 
 
Background and History 
In 2005, the Albany County Public Library Foundation started to sponsor an Earned Income Credit Tax (EITC) Campaign 
and since then has helped residents complete approximately 6,000 tax returns. The campaign has three primary goals: (1) 
to inform the general public about the EITC and other federal tax credits that assist low-to-moderate income households, 
(2) to provide free income tax preparation assistance to low-to-moderate income wage earners and (3) to help people 
correctly enter information on their form 1040 about the Earned Income Tax Credit, Child Tax Credit, the Affordable 
Care Act and other tax provisions that benefit low and moderate income taxpayers.  

Since the start of the free income tax preparation service, it has grown from filing 200 returns in 2005 to a high of filing 
711 federal returns. In 2015, the program generated 826 federal, state, amended, and past year returns. We continue to 
anticipate similar numbers due to a variety of factors including the complexity and confusion surrounding the Affordable 
Care Act, and the loyalty of repeat customers. The refunds obtained by the patrons of this service in 2015 totaled 
$845,089 from federal and state refunds. This money is spent locally to pay for food, rent, housing and other essentials. 
Some of this money comes back to the community in the form of increased sales tax receipts, which improves the 
community and supports local businesses. The number of returns processed by the program equals almost 5% of all the 
households in the county. Simply put, the Albany County Earned Income Tax Campaign has become an integral part of 
services offered to low-to-moderate wage earners in Albany County. The return on investment for local government from 
this program is easy to measure.  Because the tax refunds obtained from this program are mostly spent right here in the 
City of Laramie and Albany County, there is a direct correlation between the refunds obtained from the program and local 
sales tax revenue.    

Even those people who correctly file returns with a paid preparer can benefit from this program. Fees for professional 
preparation services range from $75 to $400. Low-to-moderate income taxpayers can save this fee by using the EITC 
Campaign. For some, this would equal one month’s rent in a subsidized apartment or the lot fee at one of the county’s 
many mobile home parks. We estimate our clients save about $125,000 in unnecessary tax preparation fees. 

Benefit to Community 
This program is important to the community because it addresses a need, as many individuals and families in Albany 
County earn a low to moderate income and are unable to pay for professional tax filing assistance. The Earned Income 
Tax Credit encourages and rewards work, offsets federal payroll and income taxes, and helps to meet basic needs. The 
EITC is among the nation’s strongest tools to promote work and help workers escape poverty and achieve self-
sufficiency. In 2012, 41,000 Wyoming households received the EITC.  
In addition, the program is able to assist community residents who may have below average reading skills because of a 
disability or from being undereducated. Even educated persons may find the income tax instructions to be difficult to 
understand. For instance, the instructions for the form 1040EZ are now 42 pages and 240 pages for the form 1040. 
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As noted, the program benefits the community by assisting families and individuals in receiving an accurate tax refund. 
Refunds provided to tax filers who use the program is money that is spent locally to pay for necessities. This program 
provides a needed service to the community because the program’s trained tax preparers help families help themselves to 
move forward. Families and individuals commonly use the refund to open a bank account, pay bills, or receive job 
training. In fact, the EITC is currently the single most successful federal program in terms of moving people out of 
poverty.  
The free tax preparation program provides needed financial education to the community, especially during times where 
legislation causes big changes to tax filing. We are seeing one of these significant changes now in tax filing with the 
implementation of the Affordable Care Act. The ACA is expected to make tax filing more complicated and to take a 
longer period of time for families and individuals. Because of this change, we expect to have an increase of participants 
this year who are seeking assistance in order to avoid making an error in this area.   
Program Structure 

In the 2016 tax filing season, and in subsequent years, the Albany County EITC campaign will include the following: 
1. A free tax preparation site at the main branch of the public library that will be open to the general public 22 times 

during the tax season. Each session will last four hours. Six stations are set up to serve clients – meaning that six 
households can be served simultaneously.  

2. The program director has over 25 years experience doing returns for low-to-moderate income taxpayers. This year, two 
University of Wyoming professors from the Accounting Department will also be assisting with supervising the 
program.  Well-trained volunteers, most of whom are UW accounting or law students, staff the program. These 
volunteers are supervised by the program director and contributed approximately 1,200 hours of volunteer service to 
the program.  

3. Posters and fliers will be placed in local establishments frequented by low-income taxpayers. Examples include local 
stores, laundromats, and churches. Notices and advertisements will be placed in many of the local media outlets. Fliers 
will be distributed at schools and community agencies.  

4. This project is ongoing and aimed at taxpayers with household incomes of $60,000 or less. On most nights, 35-50 
people come to the library for help filing their tax return, meaning it assists a good portion of the community residents.  

Partners 

The Albany County Public Library Foundation works in close partnership with the United Way of Albany County and 
other partners. The Foundation serves as the fiscal agent for the program, while the United Way of Albany County 
implements and oversees the program. Funding from the City of Laramie and Albany County is used to leverage 
additional funds from other organizations that partner with the program. Other partners include: 
1. Albany County Public Library – Serves as the site host. 
2. IRS – Provides software, training, training materials, promotional materials, and technical assistance. 
3. University of Wyoming College of Business – Provides $1,000 in funds and volunteers. 
4. UW Department of Accounting – Provides volunteers and site coordination. 
5. University of Wyoming College of Law – Provides $500 in funds and volunteers. 
6. First Interstate Bank – Provides $2,500 in funds and limited in-kind donations. 

Funding Request –  

In 2017, funds will be used for the following: 
The total cost of running the program in 2017 will be $10,500, of which ACPLF is requesting $4,000 from the City of 
Laramie and $4,000 from Albany County through the Community Partners Program. The Foundation will seek the 
balance of the needed funds for the program through grants and donations from new or existing partners. A breakdown of 
the budget for 2017 is included below: 
1. $3,300 – Staff/Administrative Costs: This item includes a portion of the salary for the program’s director. The bulk is 
already included in his salary as executive director of the United Way of Albany County. 
2. $3,500 – Advertising: Marketing placement in local media outlets including newspaper and radio.  
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3. $1,200 – Site Coordinator/Intern Costs: The program plans to pay three University of Wyoming accounting students to 
serve as site coordinators and interns. They will assist the project director in all aspects of the program.  
4. $800– Equipment: This item is to purchase necessary equipment for the program that needs to be upgraded. This 
equipment mainly include technology related items such as laptops, power cords, mice, and printers. 
5. $900 – Office/Program Supplies: This item pays for office supplies to be used at the free tax preparation site, including 
printing paper, printer toner, envelopes, staplers, staples, and pens.  
6. $500 – Promotional Materials: This item is to purchase promotional materials including fliers, posters, paycheck 
stuffers, and educational material on the benefit of the Earned Income Tax Credit. These will be targeted at potential users 
of the free tax site.  
7. $300 – Training Costs: This item is for the purchase of training session supplies for prospective tax preparation 
volunteers including refreshments, volunteer packets, and display materials.  

 
Section IV. Financial Information (a current balance sheet can be submitted to 
satisfy this requirement) 

 
See attached. 
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SECTION V. Budget Information  
 

 
Revenue 

 

 
Expense 

 

  

 FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding 
Request(s) to the City and 

County 
City of Laramie 615 1,033 4,000 
Albany County 4,000 1,000 2,000 
United Way N/A N/A N/A 
Contributions 26,717 20,940 25,000 
Fundraisers 1,640 1,600 25,000 
Interest 30 10 20 

Other – Grants 17,000 0 20,000 
Other – Dividends/Gains 175,219 57,176 50,000 
Other – Misc. 600 0 1,500 
Other N/A N/A N/A 
Total 225,821 81,759 125,520 

 FY 2014-2015 FY 2015-2016 FY 2016-2017 
Estimated 

Salary, Director 39,219 9,796 23,660 
Salary, Other(s) 20,936 5,694 12,000 
Benefits N/A 4,782 12,000 
Rent N/A N/A N/A 
Utilities N/A N/A N/A 
Client Service N/A N/A N/A 
Client Aid N/A N/A N/A 
Equipment 0 1,033 1,000 
Other 2,497 4,505 15,000 
Other 5,763 1,000 8,000 
Other 19,409 17,416 18,000 
Other 61,102 34,072 60,000 
Total 148,926 78,298 149,660 
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Section VI: Interim Report 
 

 
Complete this section if your agency was awarded Community Partner Funding in Fiscal 
Year 2015/2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Briefly describe the impact that the FY 2015/2016 award has had on your program, project or 
organizational operations. Some discussion items to cover in this section may include:  

• Number of persons served and demographics of persons served (income level, age, race, etc.)  
• Describe the overall impact of these funds on your program, project or organization 
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend 

the funds by the end of the fiscal year  
• Did your agency use Community Partner funding to leverage additional funds, either through grants or 

other means? 
 
Number of persons served: 
In 2015, the Albany County Public Library Foundation served 702 households through its free income tax 
preparation program. We estimate assisting over 1,500 individuals if you count all members of a household.  
This translates into almost 4.1% of the Albany County population.   
Demographics of the people served: 
Approximately 40% of the people we served in 2015 were students at the University of Wyoming, Wyotech or 
LCCC.  More than 50% - 461 filers – filed a return using the single filing status.  All of our patrons had a 
household income of under $60,000.  We served people of all races, ages, and backgrounds.   
Were we able to meet our goals: 
Our goal for the 2015 tax season was to serve at least 650 Albany County households.  In fact, we successfully 
completed 826 tax returns in 2015.  Additionally, we helped dozens of other people with tax filing information. 

Describe the overall impact of these funds on your program, project or organization: 
The free tax preparation service provided by the ACPL Foundation is grateful for the funds we receive from the 
City of Laramie and Albany County. As you can see, the program continues to gain in popularity and provide a 

Amount Awarded? $$1,000 (Albany County), $1,033 (City of Laramie) 
 
 

Have you used all of the funds 
awarded? 

 Yes 
 No 
 
 
 
 

If you have not used all of the funds 
awarded, please include amount 
remaining and date by which you 
intend to use those funds. 

$__________________ 
Date:_______________ 
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valuable service to our community. Without such funds, this program would cease to function, leaving a void 
for free tax preparation assistance for community members who rely on the service. These funds allow the 
program to have a trained and IRS-certified tax preparation site coordinator; provide professional experience 
and a hands-on environment for volunteers; allow for successful advertising; and sustain a needed and 
necessary community program.  
Did your agency use Community Partner funding to leverage additional funds, either through grants or 
other means? 
The ACPL Foundation was able to leverage additional funds through a grant from First Interstate Bank of 
Wyoming, UW College of Business, and UW College of Law. It was also able to gain a new partner with the 
UW Department of Accounting. 
 



 ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.

 Statement of Financial Position
 As of December 31, 2015

FINAL
Dec 31, 15

1 ASSETS

2 Current Assets

3 Checking/Savings

4 PayPal 1,153.18

5 FIB Checking 32516 11,450.61

6 Petty Cash 89.92

7 FIB Tax Program Checking 5,699.99

8 FIB CASH EQUIVALENTS

9 Endowment Challenge 925,440.89

10 Foundation Trust 744,492.82

11 FIB CASH EQUIVALENTS-RESTRICTED

12 FIB 17J Love-RESTRICTED 34,427.06

13 FIB 17I Simpson-RESTRICTED 3,642.14

14 FIB 17F Milstead-RESTRICTED 117,359.51

15 FIB 17D Chatton-RESTRICTED 8,756.89

16 FIB 17B CrewBook-RESTRICTED 12,712.78

17 FIB 17H Russin-RESTRICTED 16,421.72

18 FIB 17G Pence-RESTRICTED 11,853.48

19 FIB 17E Miller-RESTRICTED 2,421.07

20 FIB 17C Cook-RESTRICTED 7,259.18

21 FIB 17A  Asplund-RESTRICTED 7,940.41

22 Total FIB CASH EQUIVALENTS-RESTRICTED 222,794.24

23 Total FIB CASH EQUIVALENTS 1,892,727.95

24 Total Checking/Savings 1,911,121.65

25 Accounts Receivable

26 Receivables 1,252.62

27 Total Accounts Receivable 1,252.62

28 Other Current Assets

29 Undeposited Funds 8,732.00

30 Total Other Current Assets 8,732.00

31 Total Current Assets 1,921,106.27

32 TOTAL ASSETS 1,921,106.27



 ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.

 Statement of Financial Position
 As of December 31, 2015

FINAL
Dec 31, 15

33 LIABILITIES & EQUITY

34 Liabilities

35 Current Liabilities

36 Credit Cards

37 Mastercard 416.41

38 Total Credit Cards 416.41

39 Total Current Liabilities 416.41

40 Total Liabilities 416.41

41 Equity

42 Unrealized Gains/Losses - Op. 50,486.35

43 Unrealized Gains/Loss - Inv. -25,971.16

44 Unrealized Gain/Loss - Match -51,211.04

45 Unrestricted Net Assets 1,026,023.22

46 Temporary Restricted Net Assets 14,930.14

47 Permanent Restricted Net Assets 821,113.01

48 Retained Earnings 75,556.13

49 Net Income 9,763.21

50 Total Equity 1,920,689.86

51 TOTAL LIABILITIES & EQUITY 1,921,106.27
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SECTION I:  Cover Sheet 
 

APPLICANT INFORMATION 

Organization Name:  
 

Contact Person:  
 

Mailing Address:  
 

Phone:   
 

E-mail: 
 

 

Web:  
 

 

Type of Organization:  

 Recreation/ Arts and Culture  Civic/Quasi Governmental 

 Social Service                                                Other 
  
 

Requested Amount for FY16/17:    City $___________________County $_______________ 
 
 

Will this amount be used to leverage additional funds either through grants or other means?  
 

 Yes     No 
 
If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether 
these are estimated or actual.  
 
$_______________                                Estimated      Actual  
 
 

Description of request:  Using the space below, briefly describe how your organization will use these funds 
and how the proposed program/project will benefit the community. A more detailed description is requested in 
Section III 

 
Declaration: I hereby certify that the information give in this application for Community Partner funding is true 
and correct to the best of my knowledge.  
 
Agency Director_______________________________________________________________ 
                            Signature                                                          Print Name                                                                      Date 
 
Board President________________________________________________________________ 
                                     Signature                                                          Print Name                                                                       Date 

Laramie Railroad Depot Association

Jerry Hanson  / Jay Bress

715 Gerald Place

(307) 343-0296

jay@modernwyoming.com

www.laramiedepot.org

X

X

X25,000

We are asking form money to begin Phase 2 of our project.  Phase 1 will begin when the weather is 
warm unough to dig, and will address drainage and pavers on the north-east corner of the building.   

15,000
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SECTION II: Organization History 

Organizational History and Mission 
Provide a brief history of your organization in Laramie and/or Albany County, including services 
provided to area residents and your organization’s Mission Statement. 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organizational Structure 
List your officers and director(s), indicating their terms of office 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
SECTION III. Funding Request Justification 

The Laramie Union Pacific Depot was built in 1924 to replace the town’s original Union Pacific Depot/
Hotel that was destroyed by fire in 1917.  It was added to the National Register of Historic Places in 
1988. The current station served as Laramie’s Union Pacific passenger depot from its completion in 
1924 until 1971, and as an Amtrak depot until 1983.  In 1985, the Union Pacific Railroad generously 
transferred ownership of the Laramie Depot to the Laramie Plains Museum, and in 2009 ownership 
was transferred to the Laramie Railroad Depot Association, an independent 501(c)3 corporation.  
Currently, the building houses a small museum of railroad memorabilia and is used for various non-
profit community functions such as music concerts, art showings, and public meetings.  The building 
is also used to raise revenue to maintain itself through rentals for weddings, banquets and other 
events.  The Laramie Railroad Depot Association oversees the operation, maintenance and restoration 
of the Laramie Depot in accordance with the Association’s mission;  To preserve Albany County’s 
railroad heritage, to educate and promote the importance of the railroad to the history, culture and 
economic development of the local area, the State of Wyoming and the nation, and to preserve this history 
for posterity.

    Jerry Hansen - President
    Jay Bress -Vice-President
    Leland Gaulke -Treasurer
    Karl Moore -Secretary
    Richard Hook
    Brian Shuster 
    David Lucke 
    Charles Van Heule
    Bonnie Miller
    Terry Hahn
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Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal. 
Some discussion items to cover in this section may include:  

• whether or not the funding request has increased from prior years;  
• whether or not this is a one-time or on-going request; 
• description of any large program or staff expansion occurring in 2016-2017; 
• large equipment or other fixed assets that will be purchased 2016-2017;  
• how your project relates to city or county goals or improves the overall quality, character or health of 

the community; and 
• whether or not funding will be used to leverage additional monies for your organization either through 

grants or other means 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The funds will be used together with other grants and donations we have received to contract with a local com-
pany to complete this work.   
Although we have used many volunteer hours for the work we have done so far on the Railroad Heritage Park, 
and the Depot Museum, the nature of this task is such that we must hire professionals.  Where possible, we are 
utilizing volunteer labor.  (To pull up the bricks, and clean them  - for example).
Historically, the depot sits on the first transcontinental telegraph line.  We have preserved some of the telegraph 
poles, and the telegraph station inside the depot.  Additionally, we have preserved the manhole cover from the 
original Western Union telegraph.
Currently, there is a transcontinental fiver-optic cable running along the track side of the fence which separates 
the depot from the tracks.
The drainage issue has to be addressed to preserve the integrity of the building, but given all the historic as-
sets and proximity to the fiber-optic cable, we feel that we have to hire excavation and dirt work to be done by 
bonded and insured contractors.    Estimates vary, but the total cost for this is between $120,000 and $150,000.

We have acquired a plan, and some of the materials needed for the project, and plan to complete “Phase One” 
when the weather improves.  Phase one will address the worst affected corner of the building (north east)  and 
install two drainage channels to direct water away from the building.

We understand the money is tight, so we have tried to keep our requests small, and triage the problem at the 
depot.   We hope in this way to address the problem, fix it permanently, and keep the depot open.

Thank you for your consideration.
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Section IV. Financial Information (a current balance sheet can be submitted to 
satisfy this requirement) 

 
 

Balance Sheet as of December 31, 2015: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Assets 
Current: 

Cash: 
CDs , etc.: 
Receivables: 

 
Fixed: 

Equipment: 
Building: 
Less Depreciation: 

Liabilities 
Current: 

Payables: 
Withholding: 
 
Long Term: 
Promissory Notes: 
Mortgage: 
 
Owner’s Equity: 
 

Other Financial Information     
You Wish to Include: 

01/01/16  -‐  1/31/16  Summary  sheet

January  2016
Checking $704.38
Money  market $110,018.30
Rental  account $19,511.61

Operating  costs $1,398.08
Labor  (includes  Dec  2015) $762.50
Utilities  (includes  Dec  2015) $501.60
Other $133.98

Allocated  funds $126,085.28
RRHP $46,369.02
Kitchen $1,317.50
Ames  Monument  NHL $1,241.57
Ostresh  Memorial $4,159.47
Museum $4,232.82
Furnace $1,610.00
WyDOT  History  Project $19,702.12
Brick  Project $47,452.78

Rentals  paid  as  of  Feb  8,  scheduled  Feb  1  forward $9,685.00

Net  Worth:
Checking  +  Money  market  +  Rental  account
(-‐)Allocations  
(-‐)Rentals  paid  not  yet  occurred

-‐$5,535.99
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SECTION V. Budget Information  
 

 
Revenue 

 

 
Expense 

 

  

 FY 2014-2015 FY 2015-2016 FY 2016-2017 Funding 
Request(s) to the City and 

County 
City of Laramie    
Albany County    
United Way    
Donors    
Fundraisers    
Interest    
Other    
Other    
Other    
Other    
Total    

 FY 2014-2015 FY 2015-2016 FY 2016-2017 

Salary, Director    
Salary, Other(s)    
Benefits    
Rent    
Utilities    
Client Service    
Client Aid    
Equipment    
Other    
Other    
Other    
Other    
Total    

$25,000Wyo. Cult. Trust Fund
SHIPO $10,000

$200

$6389

$200

$6400 $15,000

$20,000City Rec. Mil
Rentals

$10,000
$19473 $19773
$39662 $75,189

Rental sheet attached  = our 
primary income...

3,600 4,000

0 0 0
0 0 0
0 0 0
0 0 0
4538.97 4212 ?
0 0 0
0 0 0

3617.50 3845 ?
2470 2550
  40,000
  50,000
10626 10607 90,000

Janitorial
Insurance

Railroad Heritage Park
Brick Phase One



2016

Date Web  Name Internal  Name
2015  
Rental  
Paid

2015  
Invoiced  
/  Quoted

8-‐Jan Private  Party Tracy  Dooley  /  Hospice  of  Laramie 225.00 $225.00
22-‐Jan Private  Party Jessica  Flock  /  Pedal  House  /  DBLA 200.00 $200.00
29-‐Jan Private  Party Kamie  Dorssom  /  Basic  Beginnings 200.00 $200.00

February

6-‐Feb Private  Party Tammy  Mcaffee $365.00
12-‐Feb UW Lee  Noel  /  UW 290.00 $290.00
15-‐Feb Private  Party Jerry  Hansen

March

2-‐Mar Private  Party CO/WY  American  Fishes  Society $250.00
10-‐Mar Private  Party Amy  Shoales  /  LaramiePhysWomen&Child 200.00 $200.00
25-‐Mar UW UW  Creative  Writing    /  Maria  Anderson   $200.00

April

7-‐Apr Private  Party Marla  Petersen 250.00 $250.00
9-‐Apr UW   UW  Shepard  Symposium 290.00 $290.00

12-‐Apr Private  Party Amanda  Jenkins  /  Laramie  Leadership $100.00
15-‐Apr Private  Party Jerry  Hansen
16-‐Apr Private  Party LHS/PeaceJamClub/Madeline  Moreno $250.00

May

6-‐May UW UW  Phys&Astro 290.00 $290.00
13-‐May UW UW  Haub  School  /  Nyla  Hurley 290.00 $290.00
14-‐May Private  Party Taylor  Sandvick 500.00 $500.00
15-‐May Private  Party Beth  Buskirk $250.00
28-‐May Private  Party Jason  deJong 300.00 $300.00
30-‐May Private  Party Meg  Flanigan  Skinner 260.00 $260.00

June

6/10-‐6/12 Wedding Anna  Lamey 440.00 $575.00
13-‐Jun UW Emily  Sorenson  /  UW  SER $250.00

6/24-‐6/26 Wedding Lisa  Cameron 575.00 $575.00

July

7/1-‐7/3 Wedding Kassi  Powers 575.00 $575.00
7/7-‐7/10 BrewFest Laramie  Downtown 575.00 $575.00
7/15-‐7/17 Wedding Leslie  Lacey 575.00 $575.00
7/22-‐7/24 Wedding Dede  Downs 575.00 $575.00
7/29-‐7/31 Wedding Katie  Breiwick 575.00 $575.00

August

8/5-‐8/7 Wedding Samantha  Garza 475.00 $475.00
8/11-‐8/13 Wedding Tammy  Mcaffee 100.00 $575.00
8/19-‐8/21 Wedding Lindsay  Weasel 575.00 $575.00
8/26-‐8/27 Wedding Hilary  Welborn $425.00

28-‐Aug Private  Party Dick  Meranda

September

9/2-‐9/4 Wedding Mariah  Hall 575.00 $575.00
9/9-‐9/11 Wedding Susanna  Bradley 575.00 $575.00
9/16-‐9/18 Wedding Britni  Luther $575.00

27-‐Sep Private  Party Albany  Co  /  Kellie  Southards 250.00 $250.00

October

10/7-‐10/9 Wedding Rebecca  Strott 575.00 $575.00

November

11/2-‐11/7 Open  House  /  Train  ShowOpen  House  /  Train  Show

December

RENTALS  PAID  NOT  YET  OCCURRED 9,685.00
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Section VI: Interim Report 
 

 
Complete this section if your agency was awarded Community Partner Funding in Fiscal 
Year 2015/2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Briefly describe the impact that the FY 2015/2016 award has had on your program, project or 
organizational operations. Some discussion items to cover in this section may include:  

• Number of persons served and demographics of persons served (income level, age, race, etc.)  
• Describe the overall impact of these funds on your program, project or organization 
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend 

the funds by the end of the fiscal year  
• Did your agency use Community Partner funding to leverage additional funds, either through grants or 

other means? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amount Awarded? $__________________ 
 
 

Have you used all of the funds 
awarded? 

 Yes 
 No 
 
 
 
 

If you have not used all of the funds 
awarded, please include amount 
remaining and date by which you 
intend to use those funds. 

$__________________ 
Date:_______________ 

X

We have used the 2015/16 award to show community support, and it was instrumental in showing match-
ing funds for teh $25,000 grant we were awarded by the Wyoming Cultural Trust Fund.

The $25,000 allows us to begin Phase One once the weather warms up.

We truely could not do it without your support.

Phase One will happen when the 
weather warms up enough to dig.   
Probably April.

It should all be spent by the time our 
June 1 final report is submitted.

$5,414

$5,414




